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Vermont Adaptive Ski & Sports

Vermont Adaptive Ski & Sports is New England’s largest 
adaptive sports organization, focused on:
● empowering people of all abilities through inclusive 

sports and recreational programming regardless of 
ability to pay

● Adapts a client centered focus to programming
● Grown over 350% in the last 10 years
● Provided 5,327 individual recreational outings in 2024
● Provided 3,746 winter outings so far in 2025



COMMUNITIES

Our firm was founded to help build better connections between recreation questions and planning & design solutions.
Visit us at www.CROplanning.com to learn more!

We are a planning & design consultancy focused in three core areas:

RECREATION OPEN SPACE

http://www.croplanning.com/
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THE STATE OF ADAPTIVE 
ECONOMIC IMPACT DATA



BACKGROUND & NEED

There is now data available for almost every kind of recreation user out there, and outdoor recreation 
advocates across the US have gotten pretty good at using this data to bring more people into the “tent” 
of supporting investment in the trails, parks, and active transportation facilities that support our favorite 
recreation activities.

Economic impacts are increasingly 
common data point to advocate for 
outdoor rec investments.
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BACKGROUND & NEED
However, in Vermont and many other states, there is 
very little or no economic impact data for people 
with disabilities and adaptive sports recreators, 
placing them at a disadvantage when competing 
for funding and leaving decision-makers unaware of 
the significant economic impacts that this group 
and their families and traveling parties produce. 
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BACKGROUND & NEED
Our industry has made incredible strides over the past few years in expanding equitable access to 
adaptive recreation experiences, but it’s time we moved beyond talking about increasing physical 
access alone. We also need to advocate for equitable access to information.



PROJECT
OVERVIEW

A quick note on Tennessee State Parks

Reviews implications and impacts of developing an adaptive, 
tourism-oriented mountain bike trail system within one of 
Tennessee’s state parks

Evaluated different ranges of development to understand costs, 
maintenance needs, and associated economic benefits to the local 
community and park itself to identify the optimal path forward

Parks to host the trail systems are currently being evaluated - Fall 
Creek Falls State Park was used as a “case study” test site for the 
analysis

Performed interviews with a broad range of stakeholders to 
understand partnership potential, adaptive considerations, and 
mountain bike trail development models

Tennessee State Parks 
Tourism-Oriented Mountain Biking & 
Adaptive Recreation Impact Study



What is a Tourism-Oriented MTB System?

20+ Miles
Of dynamic trail with 
varying difficulty

Optimized
For fun mountain biking 
experiences, events, and 
races

Infrastructure
To support bikers (rentals, pump 
track, repair station, food/drinks)

Designed
To promote tourism 
and multi-day stays



ACCESS 2030
New Access Program
TSP just launched the new Access 2030 program with the goal of 
Tennessee having the most accessible state park system in the 
nation by 2030. 

Investing In Spaces
Amidst lodge, campsite, pool, and asset investments in accessibility 
across the system. 

Trails Without Limits
Expressed they would like these new MTB trail systems to also 
support adaptive recreation—and not just aMTB!



ADA Accessible Trail
ADA-specific design criteria 
with wide, hard surfaces. 
Typically provide developed 
recreation experiences.

Adaptive Hiking Trail
Natural surface trail that 
provides remote hiking 
experiences and 
accommodates off-road 
wheelchairs & handcycles. 

ACCESSIBLE & ADAPTIVE TRAILS

Adaptive Mountain Bike Trail
Natural surface trail with fun, rolling 
features of varying difficulty. Provides 
mountain biking experiences. 

The mountain bike trail system they 
envisioned would support both 
adaptive hiking and mountain biking. 



Tourism-Oriented Mountain Biking

Adaptive Recreation Tourism

Return on Investment

Up to $5.3 million in total economic impact (sales), Up to 78 jobs created, Up to 
$725,000 in local, state, and fed tax revenue, Per trail system, each year!

Up to $20.9 million in total economic impact (sales), Up to 307 jobs created, Up to 
$2.9 million in local, state, and fed tax revenue, Per trail system, each year!

For every dollar spent on capital improvement up to $4.70 is realized in economic 
impacts to local communities. For all development models, park revenue produced 
through increased visitation will outweigh annual maintenance costs. 

Investing in high-quality & accessible tourism-oriented mountain bike trail systems pays off! 

ECONOMIC 
IMPACT 
SUMMARY

$

TN State Park Operational Benefits
Investments bring enhanced trail maintenance & support for all trails & users.  Up to 
$90,000 in surplus revenue (profit) from camping, lodging, rental, & retail even after 
additional maintenance & operational costs are applied. 



ADAPTIVE RECREATION IMPACTS (FCFSP)

Development 
Model Non-Local Visits Economic 

Impact (Sales)
Jobs Supported 

(FTE)

Tax Revenue 
(Fed, State, 

Local)

Current Adaptive 
Recreation 

Impacts
104,171 $17,413,000 255 $2,399,000

Potential Impacts - 
Adaptive 

Improvements
125,006 $20,896,000 307 $2,879,000

This analysis attempts to communicate adaptive recreation’s often-overlooked but significant impact 
on local and regional economies

Following TN Tourism data, these impacts 
assume 17% of visitors either possess or traveled 
with someone possessing a disability

More adaptive recreation research is needed! 
These figures rely on many assumptions because 
there are minimal to no data related to adaptive 
recreation participation, spending, and tourism



4 in 10 individuals with 
disabilities that do not play 
sports want to play sports.

SUMMARY OF ACADEMIC 
RESEARCH ON THE POWER OF 
ADAPTIVE SPORTS

Physical activity levels are 
4.5 times lower for youth 
with a disability, and the 

obesity rate is 38% higher 
for these children.

Individuals with disabilities face far 
greater obstacles to healthy living 

than the general population.  
According to the CDC and BLS, 

individuals with disabilities are more 
likely to be unemployed, poor, 

inactive, and obese.

7 in 10 individuals with 
disabilities are not aware 
of organizations that can 

support them. 

Three million children in 
the United States have a 

disability.

76% of children and 
adolescents with disabilities 
do not meet the 60 minutes 
or more of physical activity 

daily recommendation.

1.5 million students in public 
primary and secondary 
schools with a physical 

impairment are excluded 
from having access to 
participate in athletic 

competitions.



2020 First 
(only)-of-its-kind 

economic impact study 
of the adapted sport 
industry in the United 

States

Move United & All in 
Sport Consulting, Stitch 

Marketing Research, and 
Huddle Up Group 

collected expenditure 
and budget data from a 
sampling of U.S.-based 

adapted sport entities as 
a first step to better 

understand and project 
economic trends for the 

overall market.

Based on the data, the 
report estimates that the 
total economic impact of 

adapted and para 
sport-related tourism 

events nationwide likely 
ranges from 

approximately $80.5 to 
$134.2 million annually.

MOVE UNITED ECONOMIC IMPACT STUDY 
OF THE ADAPTED SPORT INDUSTRY



THE OUTDOOR 
RECREATION ECONOMY IN 
VERMONT



RECREATION 
AS AN 
ECONOMIC 
DRIVER IN 
VERMONT
Outdoor recreation 
makes up 4.8% of 
Vermont’s GDP

⇨ 2nd only behind HI



OUTDOOR RECREATION:

A GROWING 
ECONOMY IN 
VERMONT



2023 OUTDOOR RECREATION BY THE NUMBERS
Outdoor recreation made up $2.1 Billion or 4.8% of Vermont’s economy in 2023 - maintaining 
Vermont as second in the Country for highest contribution for outdoor recreation to state GDP.

● Over 16,000 people work in Vermont outdoor industry. 

● Accommodations and food services group to $733.5 million, 
a significant increase of 9%. 

● Manufacturing of outdoor goods grew to $135 million, an 
increase of 15% and the number of employees grew 
significantly by 12%.

● Retail sales grew to under $412.8 million and increase of 
4.5%.

● Snow activities, including skiing, snowboarding and 
snowmobiling continues to be Vermont’s top industry, 
increasing by 29% from 2022. 

● Significant growth reflected in contributions from 
climbing/hiking camping and hunting/shooting/Trapping.

Contributions Of Selected Outdoor 
Industries to Vermont’s GDP

$220M
Snow Activities

$82M
RVing

$70M
Boating
/Fishing

$255M
Other Related 

Recreation & Entertainment

$87M
Game areas 

(Including golf and 
tennis)



Vermont Saw 15 Million Visitor Visits in 2024

Vermont is within a 5 hour drive of over 80 million people from the US and Canada

Photo Credit: Modern Survival Blog



MOVING FORWARD TOGETHER VERMONT



Stewardship Fast Facts

*Data Source: Move Forward Together Vermont



Wellness Fast Facts

*Data Source: Move Forward Together Vermont



Economic Development Fast Facts

*Data Source: Move Forward Together Vermont



Economic Development

Insights

*Data Source: Move Forward Together Vermont



GROWTH OF MOUNTAIN 
BIKING IN VERMONT

● >17% (~100,000) Vermonters mountain-biked in 2022

● Over 100 Miles have been assessed for aMTB

● VMBA Membership has nearly doubled since 2019

● Vermont has the highest trails per capita in the U.S

● Trailforks check-ins have grown exponentially 

● Estimated economic impact of $127 per MTB visit.

Vermont has over 1,000 miles of MTB-optimized trails



GROWTH OF MOUNTAIN 
BIKING IN VERMONT



24 alpine ski areas

$975M in visitor spending

Estimated economic 
impact $244 per visit

Vermont is the top ski state in the 
eastern US, and 4th in the country 
(CO, CA, UT, VT) (as measured in 
skier visits)

Average 4 million skier 
visits each winter

20% of visits from VT; 80% from 
out of state

STATE OF SKIING / SNOWBOARDING IN VERMONT 



THE VERMONT ADAPTIVE 
SKI & SPORTS ECONOMIC 
IMPACT ANALYSIS



PROJECT
OVERVIEW

Disability Inclusion: Catalyzing Change Through Sport | 2025

Funded by a Vermont Outdoor Recreation Economic 
Collaborative (VOREC) Equity Grant

Studying a year in the life of Vermont Adaptive Ski & Sports

Modeling Winter & Summer Programs, Staff, Events, Facilities, 
Equipment, Operations, Donations, & Volunteers 

Modeling adaptive recreation activities outside Vermont 
Adaptive programs 



Jul-Aug 
24’

Aug-Sept 
24’

Sept-Nov 
24’

Nov 24’ - 
May 25’

Apr 25’ - 
Jul 25’

May-Sept 
25’

Sept-Nov 
25’

Sept-
Dec 25

(and ongoing, now!)

PROJECT COMPONENTS & TIMELINE
Kickoff: 
-Project Kickoff
-Steering Committee 
  Formation

Survey Pre-Work: 
-Stakeholder & Participant 
  Outreach
-Visioning and Goal Setting
-Sampling Strategy

Survey Development 
& Design: 
-Question Development
-Survey Design

Operational Analysis:
-Budget & Operational 
  Data Analysis 
-Economic Impact Analysis

Final Report Writing:
-Economic Impact 
-Study Report

Winter Program Survey & 
Analysis: 
-Survey Distribution and 
  Sampling
-Data Cleaning & Analysis 
-Economic Impact Analysis

Summer Winter Program 
Survey & Analysis: 
-Survey Distribution 
and Sampling
-Data Cleaning & Analysis 
-Economic Impact Analysis

Result Sharing & 
Outreach: 
-Conference attendance/
  presentations
-Partner communication 
  toolkit



● Reach and survey all of Vermont Adaptive open enrollment 
athletes and volunteers across all three of program 
locations. 

*Open enrollment- athletes who came on their own 
and not with a school or group*

● Reports were created through our reservation system that 
supplied information about who, when, which location and 
what an athlete participated in.

● Unique URL links with the survey were created and sent to 
those athletes via email.

○ Having unique URLs allowed the CRO team to keep 
track of who had and had not filled out the survey

○ Surveys were separated into sport disciplines (Ski, 
snowboard, etc.) 

METHOD OF DISTRIBUTION 



METHOD OF DISTRIBUTION 

● Weekly attendance reports were categorized by 
newly attended and returning athletes to 
programs. 

● Personalized links are distributed on a weekly 
basis by email.

○ Push and reminder emails are sent weekly 
to those who have not yet filled out the 
survey. 

● Second method of distribution: QR codes 
○ More opportunities for more responses
○ Easily accessible to all locations
○ Downside- URL is not personalized 





SURVEY 
SNIPPET



Program staff and 
volunteers across 

locations (Bolton Valley, 
Sugarbush-Mt. Ellen, Pico 

Mountain, Killington 
Resort, Saskadena Six Ski 

Area), prompt families 
and athletes who have 
participated in a lesson 
to complete this survey.

Each location has the QR 
code posted in an 

accessible location for 
people to scan and then 

fill out.

Personable aspect of 
having staff and 

volunteers communicate 
to survey takers the 

importance and impact 
that this survey will have 

on Vermont Adaptive 
and the state as a whole.

IMPLEMENTATION ACROSS RESORT LOCATIONS



SUMMER PROGRAM PROCESS
● Summer programing brings in new and returning athletes 

● There are more variety of sports and activities in the summer compared to 
winter. 

○ Mountain biking, path biking, paddling, climbing, hiking and more! 

● Summer programs officially start June 9th 

● Survey will be categorized by sport and activity

● Same process from winter will carry over to the summer 

● Weekly program reports will be sent to CRO team, from there 
surveys will be sent out to athlete and/or family to complete.



Vermont Adaptive holds several events and camps throughout the year that bring 
athletes and their families from all over the United States and beyond to the state of 
Vermont. 

● Some events include: Visually Impaired and Blind Winter Festival, Collaboration 
with High Fives Foundation, Spaulding Rehab and other non-profit 
organizations. 

Largest events to be surveyed: Vermont 100 and Vermont 50 Endurance Races
● These two events are Vermont Adaptive Ski and Sport’s largest fundraisers 

of the year.
● Economic Impact Surveys will be distributed to those who participate and 

volunteer in these events.
● Partnering with Kelly Brush Foundation Ride for 3rd event survey

EVENT
SPECIFIC
SURVEY

Events and camps allow us to survey a larger population of visitors outside of our 
normal day to day programing.



WINTER 
PROGRAM 
ANALYSIS



WINTER PROGRAM SURVEY DATA OVERVIEW



TRIP 
CHARACTERISTICS

Average Group Size
● Participants: 3.1
● Volunteers: 1.4

Average Length of Stay
● Day Users - 1 day 

(definition of day user!)
● Overnight Users- 3.5 

nights



4,285 Total 
Volunteers & Friends 

of the Program 
Outings X 1.4 

Average Travel Party 
Size = 5,999  Total 

Volunteers, Friends 
of the Program, & 

Travel Party 
Members

3,746 Outings X 3.1 
Average Travel 

Party Size = 11,613  
Total Outings & 

Travel Party 
Members

Total Participants Calcs
11,613 + 5,999 = 17,612 

Total Outings, 
Volunteers, Friends 
of the Program, & 

Travel Party 
Members

 17,612 Total Outings 
÷ 2 Outings per Day 

average = 8,806 
Total Participant,  

Volunteer & Travel 
Party Days



WINTER PROGRAM PARTICIPANTS 
DESCRIPTIVE STATS



Day User: 
$76 per day

Overnight User: 
$677 per trip / 3.5 

days = $193.43 
per day

TOTAL AVERAGE SPENDING



SPENDING 
CONSISTED OF…



ECONOMIC IMPACT OF WINTER PROGRAMS
DAY USER

5,125 total participant,  
volunteer, friends of the 

program, and other 
travel party member 

days

$392,263 Total 
Economic Impact 

(sales & labor income 
in VT Economy)

3 Total jobs 
supported

$72,919 Total tax 
impacts (Federal, 
State, and Local)



ECONOMIC IMPACT OF WINTER PROGRAMS
OVERNIGHT USER

3,681 total 
participant,  

volunteer, friends of 
the program, and 
other travel party 

member days

$3,196,585 Total 
Economic Impact 

(sales & labor income 
in VT Economy)

22 Total jobs supported $681,380 Total tax 
impacts (Federal, 
State, and Local)



ECONOMIC IMPACT OF WINTER PROGRAMS
TOTAL IMPACT

8,806 total participant,  
volunteer, friends of 
the program, and 
other travel party 

member days

$3,588,848 Total 
Economic Impact 

(sales & labor income 
in VT Economy)

25 Total 
jobs supported

$754,299 Total tax 
impacts (Federal, 
State, and Local)



TOP 10 INDUSTRIES IMPACTED BY WINTER PROGRAMS
Industry Impact Output from 

Winter Programs
Percentage of Total Industry 
Output (State)

1. Other accommodations (e.g., Airbnb, Bed & Breakfasts, 
VRBO)

$687,535 0.41%

2. Other amusement & recreation (e.g., resorts, bowling 
alleys, spas, event space)

$369,010 0.17%

3. Hotels & motels $516,440 0.04%

4. Full-service restaurants $369,065 0.03%

5. Retail - sporting goods $45,161 0.02%

6. All other food & drinking places $165,105 0.02%

7. Retail - miscellaneous $68,822 0.02%

8. Retail - gasoline stores $64,832 0.02%

9. Limited-service restaurants (e.g., fast food) $76,678 0.01%

10. Retail - food & beverage stores $72,907 0.01%



VISITORS BECAME NEW NEIGHBORS



NEXT STEPS & MODELING 
A YEAR IN THE LIFE OF 
VERMONT ADAPTIVE



WHAT ELSE ARE WE MODELING?

Summer Programs

Adaptive recreationalists trip spending 
outside of Vermont Adaptive Programs.

Salaries & Admin

Facilities Equipment

Donations Volunteers



https://www.youtube.com/watch?v=HbqVAZBiQrI


Questions 
& Discussion

Please Reach Out!  Drew@CROplanning.com 

Thanks!

mailto:Drew@CROplanning.com

