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Performance 
innovation

Harness the power of data-informed decision-
making, technological advancement, and 

positive disruption to deliver novel insights and 
solidify competitive advantages in support of 
Team USA’s drive for success at the Olympic 

and Paralympic Games.

Focus Areas
Performance Innovation
Performance Analytics

Lorem ipsum

Our structure

High 
performance 

pathways
Mobilize and empower partners to construct 
and implement strategies to safeguard and 

strengthen the most critical systems supporting 
athlete and coach advancement through the 

Team USA high performance pathway.

Focus Areas
Collegiate Pathway
Grassroots Pathway
Paralympic Pathway

Coaching

Advance the profession of coaching at the 
Olympic and Paralympic levels of sport to 
create more holistically skilled coaches.

Focus Areas
Performance Coaching

Coach Recognition
Coaching Resources

Sport and athlete services

United states Olympic & paralympic committee

Olympic & paralympic sport

Performance pathways, innovation, and coaching



Inform 
Stakeholders

Ensure partners have the institutional 
knowledge, meaningful interdisciplinary 

relationships and critical resources 
necessary to understand their sport-

specific pathways and the broader 
sporting landscape.

High performance pathways
Mobilize and empower partners to construct and implement strategies to safeguard and 

strengthen the most critical systems supporting athlete and coach advancement through 
the Team USA high performance pathway.

Identify 
opportunities 

Commodify what we know, both 
internally and externally, to uncover 
meaningful avenues for supporting 

NGB strategic actions and advancing 
the complete Team USA high 

performance pathway.

Influence
Outcomes

Leverage key partnerships across the 
Movement to drive measurable results 
that simultaneously support targeted 

Team USA athlete and coach pathway 
advancement and enhance the entire 

U.S. sporting ecosystem.

Collegiate pathway
NCAA Rules Changes, Federal Advocacy

Grassroots pathway
ADM & Quality Coaching

paralympic pathway
Talent ID and Transfer, Classification

Pathways of focus for our team



Performance goal

Los angeles 2028



This session focuses on 
the Paralympic pathway. 
We encourage athletes to 
pursue the opportunities 
that best match their 
interests.

Paralympic 
Pathway Focus

Sport Entry 
into Pathway

Sport specific, high 
performance pathways 
that are based on their 
sport’s unique 
classification, qualification 
pathways and sport 
specific needs. 

Paralympic 
Sport Pathways

Key elements to 
consider

Athletes can:
Enter at any stage in life.
Enter at any level of the    

pathway.
Take different paths   

based on their unique 
background. 

High performance pathway



NGB 
Programming

High School 
Sports

Disability 
Sport

Collegiate 
Athletics

Military 
Programs

Talent 
Transfer

Other Sport 
Programming

Medical 
Community

Common athlete 
pathways



Laying the 
foundation 
for Talent 
identification
International Paralympic Committee defined Paralympic 
eligible impairments.

Understanding of para eligible 
impairments 

International Federation defined eligible sport classes 
for the sport that are contest at the Paralympic Games.

Sport specific eligible impairments

Review of the event opportunities based on sport class 
for the Paralympic Games.

Paralympic games program



1
Olympic and 
paralympic 
games

2
Internet 
searches

3
Social media, 
friends/family 
and athletes

Driving forces in 
new athlete 
Identification



How are you finding 
athletes?

your current efforts



Evolve and simplify 
communication 
Shift language and reduce complexity.

Proactive talent ID and 
recruitment efforts
Develop scouting and leverage technology.

Alignment and Pathway 
optimization
Align with NGB needs and priorities.

athlete 
identification 
strategies



High school collegiate U.S. Sport 
ecosystem

Areas of eligible athletes
Strategic talent identification and recruitment efforts have identified 

untapped talent pools of eligible athletes in the below areas.  

There are elite prospective athletes that are unaware of 
their eligibility for Para sport

Our goal is to identify these athletes, engage them in paralympic sport 
pathways and integrate them into performance-based programs



Aligning 
athletes 
With sport 
eligibility

review eligibility and 
minimum impairment 
criteria

Explore other 
paralympic sports 
If an athlete has Paralympic aspirations.



General next steps

Train with a Coach
Find a coach or program.

Acquire Equipment
Sport-specific considerations.

NGB Membership
Become a member of the sport.

Track Progress 
Outline next steps for progression.

Support Network
Build a support team.

Athlete development

Compete in an NGB Event
Competitions, camps, or clinics.

Review Sport Standards
Performance standards.

Apply for NGB Camps
Explore NGB resources.

Review Sport Pathway
Required competitions and events

Set Performance Goals
Outline desired goals in the sport.

Pathway engagement & Competition

Step Medical Documentation
Complete & compile paperwork.1

Step National Classification
If sport has a national system.2

Step International Licensing
Required for international 
competitions.3

Step International Classification
Opportunities vary by sport.4

Explore Grants & Resources
Research support opportunities.

Eligibility, classification & resources

We encourage athletes and their support network to connect with the 
NGB and explore sport specific Paralympic pathway opportunities.



Paralympic or 
Elite level

Sport 
backgrounds

Multi-sport 
athletes

Talent 
transfer
In paralympic sport



Talent transfer 
camp

The camp brought together 19 athletes with elite sport 
and adaptive fitness backgrounds for a camp focused 
on athlete integration into Para track and field.
Athletes were selected from 326 applicants and 
evaluated based on their anticipated sport class and 
LA28 event program.

About the camp
The group included 12 athletes with current or former 
collegiate sport backgrounds representing football, 
baseball, rowing, tennis, lacrosse, and track and field. 
Additional participants included athletes from national 
team rosters in soccer, surfing, and climbing, as well as 
individuals with military backgrounds and competitors in 
Adaptive CrossFit.

Camp roster



Talent transfer 
camp video



Talent 
transfer

Growing Ngb Sport interest

Several ngbs* are 
currently engaged or 
exploring talent transfer
Archery
Paracanoe
Judo
Para Nordic skiing
Swimming
Taekwondo
Track and field
Triathlon
Wheelchair curling

*Please note, this is not a comprehensive listing of all NGBs.



Talent transfer 
athlete backgrounds

Football soccer baseball

Lacrosse wrestling basketball

Track & Field triathlon Wheelchair 
basketball

cycling Wheelchair rugby Swimming



What can you 
do?

Get involved with NGB programs and encourage 
coaches to take the next step into the NGB community.

Stay connected through newsletters, questions, and 
relationships within each sport. Explore athlete pipelines 
and classification processes so you can confidently 
guide athletes at every stage. Your initiative and support 
can make a meaningful difference in helping them reach 
their full potential.

Get connected with the national 
governing body

Many Paralympic athletes begin in one sport, but their 
journey often spans several. Encouraging athletes to 
explore different sports builds confidence and  broadens 
skills. A diverse sport background isn’t just valuable, it’s 
often a key to long-term enjoyment and engagement in 
sport.

For many sports, transferable skills are highly valued, 
making it easier for athletes to transition and discover 
where they can truly thrive. 

Encourage exploration throughout
the sport ecosystem



Feel free to reach out to our Paralympic Pathways Team at
Paralympicsport.info@usopc.org

Questions?

mailto:Paralympicsport.info@usopc.org
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