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Welcome! 

I’m Andy…

Author, trainer, board 

chair, and the Swiss 

Army knife of 

nonprofit consultants 



Breakouts
Your best or worst experience as a 
volunteer … and what you learned



Three models for recruiting 

and managing your volunteers



Model 1: Grid 
Define tasks, identify appropriate 

level, recruit and train volunteers



Community education and 
outreach

• Attend training
• Q&A session with education materials
• Observe community programs

New

• Share info on social media
• Participate in community programs
• Attend partner outreach meetings

Emerging

• Identify potential program partners
• Design and lead education programs
• Program evaluation

Experienced

• Facilitate training for other volunteers
• Recruit board members and other 

volunteers with outreach experience

Established



Model 2: Pyramid



Tasks to be doneHow many 
do you 
need?

How 
many 
now?

• Mailing parties
• Social media shares
• Program set-up and 

logistics
• Phoning volunteers

6 - 83 - 4Steady
volunteers



Model 3: Concentric Circles



Volunteer 
recruitment 
handout

Green Decade 
Coalition 



Why you need job descriptions 

for your board and other volunteers

• Sets clear expectations

• Helps with recruitment

• Clarifies what they can expect from the 

organization: training, support, etc.

• Weeds out poor candidates

• Provides an objective evaluation tool



What they can expect 
in return

What board members 
provide

I expect a full orientation 
and a board mentor

I will give my best effort to 
“hit the ground running”

I expect to be trained to 
understand our financials

I will take my fiduciary 
responsibility seriously

I will need training, 
support, and materials

I commit to being an 
informal ambassador

I will have the option of 
fulfilling my pledge in 
monthly payments

As a donor, our group will 
be one of my top three 
charitable commitments



Breakouts 
Review samples first. What would you 
include in your board job description?  



How much time is required 
of board members?

Consider a time study using
anonymous times sheets for your board.

How much time are they spending now?
14



Volunteer appreciation 
and evaluation

What’s working now? 
What can you improve?





Available from 
https://hilborn-civilsectorpress.com/

Andy’s latest book! 



Thanks for your work!
www.andyrobinsononline.com

www.trainyourboard.com


