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Learning Objectives

1. Identify key performance indicators and assess the feasibility of Spaulding Adaptive Sports Centers
GRIDS tool.

2. Highlight individualized client goals and examine their impact on program facilitation and client
progress.

3. Evaluate past summer program data and apply findings to improve and strengthen our adaptive
sports program.
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Who We Are

Brendan Cormier, CTRS

Research Coordinator at
Kelley Adaptive Sport
Research Institute

Program Specialist at
Northeast Passage
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Elizabeth Dahlen, CTRS

Cape Cod Programs Manager
Network Programs Manager

Spaulding Adaptive Sports
Centers

Spaulding Adaptive Sports Centers



Spaulding Adaptive Sports Centers (SASC)
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3 Physical Regions of SASC

® Boston
Weingarten Program

® Cape Cod

McGraw Center for Adaptive Sports
DCR Massachusetts| Nickerson State
Park

® North Shore

® We have Virtual also!

Part of the Mass General Brigham
Healthcare System

PT, OT, TR, Adaptive Sport
Professionals

Low — cost accessible sport &
recreation

Over 46 sport & recreation programs
serving over 500 clients annually

Bridging the gap from rehabilitation
to lifelong health and wellness



Introducing REDCap
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Secure web platform for building and
managing online databases and surveys

Streamlined process for rapidly creating and
designing projects

Free to use survey software available to non-
profit organizations that join REDCap
consortium

Supported by Mass General Brigham
HealthCare System with unique MGB staff
login

REDCa

Research Electronic Data Capture

P



Goal Related Internal Documentation System
GRIDS

Developed in 2020 to:

1. Strengthen SASC’s clinical emphasis through the integration of Therapeutic Recreation
principles.

2. Provide a structured framework to support staff plan, structure, individualize, and facilitate
sessions effectively.

3. Promote consistent high-quality documentation across our system.

4. Emphasize SMART goals to guide, educate, and motivate both staff and participants during daily
adaptive sports sessions.
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Therapeutic Recreation Foundations

Therapeutic
Recreation

Evidence Based
Practice
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APIED Process

Helps programs standardize:
o Who test is given to
o How testis given
o How answers are scored
o Procedure to interpret findings

Assessment

Documentation Planning
Serves as SASC Feasibility Outcome Measure:

o Each step becomes a
Key Performance Indicator (KPI)
o Goal of 75% form completion for
each APIE metric.

Evaluation Implementation
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Leisure Ability Model
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ROLE OF SPECIALIST

Minimum control

by the specialist

AN

Opportunity for
participation
provided by
specialist for
client

Respaonsibility
shared hetween
specialist and
client

DEGREE OF CONTROL

Intervention
controlled by
specialist

.

Maximum control
by the specialist
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Leisure Ability Model

Recreation

Facilitator Participation
_____________________________ :
Staff Role Scale Leisure |
" . u Instructor _ 1
1: Therapist (maximum influence) Education |
2: Instructor (moderate influence) @ | ~~~~"""7°1"TTTTTTTC : :
o 8 o . : 1 |
3: Facilitator (minimum influence) Therapist Functional § !
Intervention | |
| |

Functional | Knowledge i Organized

Ability E and Skills 1 Participation
1 1
1 1
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Participant Need Scale

1: Functional Ability (needs maximum support)

2: Knowledge and Skills (needs moderate support)

3: Organized Participation (needs minimum support) 10



Goals Falling Into Three Anticipated Outcomes

Leisure Recreation
Education Participation

Functional
Intervention

Referrals Skill
Resources Development

Opportunities Challenge
Fun

Physical

Cognitive
Emotional
Social

=)

I

Spaulding Adaptive Sports Centers

11



Components of GRIDS

N
GRIDS
Participant Sport Specific Sport Specific
Assessment SMART Goals Documentation
NS NS NS
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Participant Assessment

Date Main:

Today | m-D-¥

Staff Initials:

Speech/Language | Oves O No

Affected? reset
RE]gion: Mobility ‘ S
ici 3 Bosto -
Participant Name: = C:pe god [ crutches
] a
[ North Shore Qua.d Cane
0 Straight Cane
n ) (J rollator
Neurological: Mobility Device [ Rolling Walker
: a y
Mental Health: O :;c(:)sthenc
[ spinal Cord Developmental: ;
i & Musculoskeletal: ) ) U Gait Belt
njury [ attention Deficit
U spina Bifida [ Autism Spectrum Disorder/Attention
U stroke U Amputee Olasperger's Deficit . o Oves ONo
[ Traumatic Brain | [ Joint Ostecarthritis Syndrome Hyperactivity Have you experienced any changes to your medical history? eset
Injury [ spine Conditions O global Disorder
. [J Multiple Sclerosis | [ post Surgical Development Delay (ADD/ADHD)
Pll'lmary. (O parkinson's [J powns syndrome [ post Traumatic
Diagnosis: Disease Stress Disorder ih\lssessment
otes:
(J cerebral Palsy
Visual Other Exgard
Hearing sua
.
B U Low Vision or Legally Ogurn injury Staff
J peaf S (D post-Covid Recovery Considerations
[J Hard of Hearing O completely Blind LI please list any other types of disability not and Safety
i previously listed: Concerns:
Expand
Secondary
Diagnosis:
—_—
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Sport Specific SMART Goals

Date: | 05-20-20; (3 | Today | m-D-

Cycle Assessment and Planning Staff Initials:
EMD
Participant Goal SMART Goal Staff Role Participant Need Leisure Ability Model
Client will
Cycle 40 miles complete 40 ‘ ) O Functional ability
on first day of miles during IT:set:LaJS;Ztr ) Knowledge and skills
MV Ride. day 1 of MV N O Organized
Ride in Facilitator R
Teeer participation
October. reset
v
9 Advocate for
Client wants to itora;c;;e Spelte
start cc;zlliastalf;we ) Therapist ) Functional ability
conversation ‘ :
about adaptive settingup a  Instructor A (K)nowlfedgde nd skl
bike storage in meeting with Facilitator rganizec
area for her and SASC and DCR reset participation .
rese
other adaptive by end of
cvelist season.
F—
i
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Live Poll
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Sport Specific Documentation

Goal Focus:

Client will complete 40 miles during day 1 of MV Ride in October.
(J Advocate for storage space for adaptive cyclist by setting up a meeting with SASC and
DCR by end of season.

O

O
O
O
O
O

Other

Session Notes:

Client goal for session was to go over 11 miles today to work on her endurance.
Client independently initiated 3 water breaks t/o session.

Client stated she wants to try to go left on the trail next session to get more
experience with doing hills to work on muscle strength and endurance to
prepare for MV Ride.
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Goal Evaluation

Cycle Evaluation

Date: 10-27-20: [ [ Today | M0

Staff Initials: EMD

Goal Focus Staff Role Participant Need Leisure Ability Model Goal Status
Functional ability Completed e
Facilitator : o i
Client will ® Functional ability Completed 40 miles
complete 40 miles = O Therapist O Knowledge and on Day 1 and 25
duringday 1of MV = O Instructor skills miles on Day 2.
Ride in October. ® Facilitator O Organized
reset participation
reset Expand
: Ongoing v
Advocate for Knowledge and skills
Instructor i
ol L e e
adaptive cydlistby | O therapist ® Knowledge and . . e
setting up a ® g eisure Educatio logistics to flush out
S s Instructor skills P
meeting with SASC o) 0 . (liability, storage
and DCR by end of Faclitator o = Orga.n_lzed. space location,
season. partepation access, etc.).
reset
=
i
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Distance Cycled
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40
38
36
34
32
30
28
26
24
22
20
18
16
14
12
10

o N B OO

Client's Mileage



Program Evaluation: Summer 2025

OOQOO

T 209 Unigue Clients Assessed
IHTHI

//\\ﬁ 289 Client Goals Collected
|—||_||_|

(% 173 Cycle Specific Goals
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Cycling Summer 2025: Distance Goals

Landmark
27%

00
000 : - : .
TWI 144 Clients Participated in Cycling
[l

Specific

% 173 Cycle Specific Goals Distance/Time

50%

/tl_ﬁ 79 Goals Related to Distance

M

General Increase
10%
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Strengthening Adaptive Sports Programming

Leveraging structured data collection and standardized documentation to improve
participant progress, staff communication and overall program quality

1

Evaluate goals to identify
barriers to progress
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Implement short-term
action items to address
challenges

3

Apply program evaluation
to improve pre-season
training, structure and
overall program
facilitation

Spaulding Adaptive Sports Centers
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Breaking Barriers for Goal Attainment
Functional Intervention

Barrier Action Result
Access to Planning sessions Best Equipment
necessary cycling g to try different Fit for Client’s

styles of cycles NS

equipment
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Breaking Barriers for Goal Attainment
Leisure Education

Barrier Action Result
. Integrate gear Improved training
Searsiifing shifting drills and for staff for

challenges

cues educating clients
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Breaking Barriers for Goal Attainment
Recreational Participation

Barrier Action Result

90-minute Build longer

Schedule back-to-

sessions limit : sessions into
. back sessions
distance progress program schedule

=)

I

23



GRIDS Feasibility Measures 2025

Assessment
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Feasibility of APIED Process
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Outcome Measures at Assessment

i i
1 1
i I

Recreation 11% : 3% : 34%

Facilitator Participation Facilitator | |

------------------- b -
----------------------------- “1 ] 1
sure | : |

Instructor Leisure : Instructor 6% 1 26% 1 3%
Education | ' :
i

................... . . SERpSSIY IICRTuEN S mesmmmm—,

1 I 1 1
_ Functional | ! — . ! . ' .
Therapist —— | erapist 13% | 1% | 2%
1 ! I I
1 1
t : a = s
Functional ; Knowledge | Organized Functional : Knowledge : Organized
e 1 : fs

Ability : and Skills I Participation Ability i andSkills § Participation
- ' i i
] I " "
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Outcome Measures at Evaluation

i i
1 1
i I

Recreation 10% | 2% 1 41%

Facilitator Participation Facilitator | |

------------------- b -
----------------------------- “1 ] 1
sure | : |

Instructor Leisure : Instructor 2% 1 24% 1 1%
Education | ' :
i

................... . . pETSSSESY! INERTERSEN SR Ieesmeae

1 I 1 1
_ Functional | ! — . ! . ' .
Therapist —— | erapist 15% | 1% | 2%
1 ! I I
1 1
t : a = s
Functional ; Knowledge | Organized Functional : Knowledge : Organized
e 1 : fs

Ability : and Skills I Participation Ability i andSkills § Participation
- ' i i
] I " "
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Future Directions

Goal:
* Launch an Institutional Review Board (IRB) approved pilot longitudinal feasibility study to evaluate
whether a larger study is practical, acceptable, and ethically sound.

Steps:

* Implement competency system for REDCap documentation to improve training quality for staff,
students, and volunteers

* Develop “smart phrases” to improve documentation consistency and efficiency

* Expand documentation to include more sport programs

* Continue to improve feasibility numbers in the APIED process and expand database

* Qol scales
* PROMs including functional and social measures
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Introduce validated outcome metrics to measure acceptability of tool for both staff and participants:
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Thank You!

For more information:

Brendan Cormier: bcormier3@mgb.org

Elizabeth Dahlen: edahlen@mgb.org
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