(Partner Organization’s Letterhead)
*No more than 2 pages*
(Date)
Ms. Paxton Boyer
Director of International Sports Diplomacy Programs
PH International
5197 Main Street, Unit 6 
Waitsfield, VT 05673

Re: Project Title: FY 2023 International Sports Programming Initiative Exchanges
Dear Ms. Boyer:
This letter confirms that, in the event PH International is awarded the contract to implement the above-referenced project, (Your Organization Name) would be prepared to support activities aligned with the goals of the U.S. Department of State. We recognize the role of sports-based exchange programs in strengthening professional skills and building connections among participants.
Our organization has experience in (briefly describe relevant experience—e.g., sports programming, training, exchanges, or coach development), and we see value in initiatives that bring together coaches, youth influencers, and administrators for practical exchange and collaboration.
PH International has a strong track record implementing international exchange programs and managing multi-country initiatives. Their work includes program design, participant coordination, and partnership management across a range of sectors, including sports and education.
Based on our experience working with PH International (or: based on our understanding of their work), they are a reliable and capable partner. Their team communicates clearly, manages logistics effectively, and responds to issues in a timely manner.
We support PH International’s application to implement the International Sports Programming Initiative Exchanges and would be willing to contribute to program activities if selected.
Sincerely,
(Name)
(Title)
(Organization Name)
