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Template Narrative for Organizational Partner
15 pages maximum (double-spaced)
Detailed Narrative
I. Vision: Please discuss your organization’s mission and how it relates to the International Sports Programming Initiative goals and theme that you are applying for.
II. Organizational Capacity
a. Country expertise: Please describe your organization’s or local partner’s in-country capacity for managing sports-specific activities with existing sports leagues and clubs, and identify a local organization to help manage exchange programming and cultural experiences.
b. Thematic expertise Please describe your organization’s programs as they relate to the sport and exchange theme, including the staff that will participate in the execution of the exchange. Include a list of programs, fields of study, and offices that can provide relevant expertise to the exchange (i.e., Adaptive Sports Department, Study Abroad Office, International Studies, Sports for Leadership Programs, etc.) 
c. Sports Expertise/Grass Roots Organization: Please describe your organization’s ability to represent the theme you are applying for through the coaches, administrators and youth influencers you will select and their engagement with the chosen theme. Please also describe in detail your recruitment plan and selection process for the coaches, administrators and youth influencers. The selected participants should be motivated individuals who promote coaching and administrative skills, creates connections with U.S. sports organizations, and enables development professionals to create effective sports-based initiatives in their home countries. Participants are not required to speak the host country's language. 
d. Administrative expertise: Please describe services that will be available for participants during the program such as support staff during exchange.
e. Organizational Relevance: Include additional information about experience as it relates to the host country, sport, and theme, conducting international exchanges.
III.  Program Content and Design: 
a. Sports training and thematic development: Please describe the types of sport sessions/training the participants will observe and participate in and describe how the theme will be embedded throughout the exchange. 
b. Leadership development: Please briefly describe the clinics, training sessions and themes you hope to provide to both develop and enhance the participants’ leadership and problem-solving skills (ex. Working with experienced coaches, meeting high level athletes, coaching opportunities, networking etc.) 
c. Local site visits, sporting events and cultural travel sites: Please briefly describe the type of activities that the participants would be able to participate in. These do not have to be solidified at this stage. We just want to gather a sense of what you are thinking.
d. Community Integration via Collegiate Sports, and Youth Clubs: Discuss how you would arrange and engage with local sports organizations, including coaching observation at the beginner, club, and collegiate levels (NCAA Division I–III where available).
e. Recruiting Community-Based Clubs: Explain how you would identify and connect with community-based clubs that offer programming across multiple skill levels and are actively involved in their local area. Please also describe any additional activities you would incorporate during the exchange period, such as attendance at local sporting events or participation in community-based experiences (e.g., hosting or contributing to team meals or similar cultural exchange events).
f. Freedom 250: ECA is excited to play a key role in making the U.S. Semi-quincentennial – commonly known as Freedom 250 – a truly global celebration. As the period of performance for this award is scheduled to cover part or all of calendar year (CY) 2026, please consider ways the program can celebrate Freedom 250. Any Freedom 250-focused activities or plans will be subject to ECA approval and direction, and changes may be requested by ECA. Use of any ECA-provided Freedom 250 brand elements will be subject to advance ECA approval and require adherence to Department of State and ECA guidelines for such branding.  Please also consider ways the program can highlight and align with the 2026 FIFA Men’s World Cup hosted in the U.S., Canada, and Mexico. Please describe components that showcase American excellence and innovation in sports and leverage America’s Semi-quincentennial celebrations and/or the 2026 FIFA Men’s World Cup.

IV. Program Administration

a. Essential staff and their roles: Please be sure to designate a Program Director and an Administrative Coordinator who would oversee all participant support services for the duration of the exchange. 
b. Lodging and Meal Arrangements: Please describe the following in this section: 
i. Hotel Lodging Plan: It is encouraged to host participants in single hotel rooms or with the option for same sex roommates, depending on budget. 
ii. Meals: Describe in detail your organization’s per diem protocol (i.e., How do you disperse per diem? How do you pay for group meals?, etc.)
iii. Lodging and Per Diem: For U.S.-based programming, the recipient should use no more than the published Federal per diem rates for individual U.S. cities. Domestic per diem rates may be accessed at: http://www.gsa.gov/perdiem. The applicant’s budget should be based on realistic costs that reflect the local economy and do not exceed Federal per diem rates. Foreign per diem rates can be accessed at: https://allowances.state.gov/default.asp
iv. Pre-departure Materials and Welcome Orientations will be organized by PH International with required participation from the subaward recipient to attend some of the pre-departure Webinars and Orientations.

v. Safeguarding Protocols, Harassment Policies and Procedures should include plans, codes of conduct, and reporting mechanisms for safeguarding. 
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