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Request for Applications

Sub-Award Program Overview & Application Guidelines

International Sports Programming Initiative

Due June 15, 2026, at 5:00 pm EST
PH International is soliciting applications to support program activities under the International Sports Programming Initiative (ISPI), funded by the Department of State’s Bureau of Educational and Cultural Affairs (ECA), Office of Sports Diplomacy. PH International anticipates awarding two sub-agreements for two reciprocal exchanges under this Request for Applications (RFA) focused on the Dominican Republic and Australia.  Applicants are required to include cost-share and in-kind contributions to build upon available program funding.
Eligibility: All sub-award recipients need to be U.S. organizations, institutions, or businesses, and must have a UEI. Organizations are only allowed to apply for one of the reciprocal exchanges.
The RFA package consists of:

· The Program Overview & Application Guidelines document
· Narrative template

· Budget template

· Calendar template 

Applicants should submit the following documents to PH International electronically by June 15, 2026:
· Proposal Narrative: Addressing the sport, exchange timing, and program theme (based on the requirements listed below), identify proposed in-country locations, local partners, and/or local institutional office, and program components (template attached). Additionally, outline a plan for managing all aspects of a competitive recruitment and selection process. List the selection criteria for coaches, administrators, and youth influencers related to the exchange’s specific sport. (No more than 15 pages double-spaced.)
· Budget: The budget should be sent as an Excel spreadsheet following the attached budget template.
· The budget should include detailed explanations of calculations (with formulas)
· Include costs for a reciprocal exchange (i.e., two exchange trips), one in the United States for host country nationals, and one in the host country for Americans. 
· Each inbound (to the U.S.) and outbound (to the host country) exchange should be planned for 10 days (exclusive of international travel) for 10 participants.

· Budget Narrative: A detailed, written document that explains and justifies the estimated costs in the project budget.
· Detailed Calendar: Include a schedule outlining leadership session, local site visits, cultural activities, sporting activities, and programming (template attached).
· Key Staff CVs: Limit CVs to 2 pages per individual.
· Letters of Commitment: Include letters of commitment from involved/relevant sports/community organizations (no more than three).
Program Description
I. Overview

The International Sports Programming Initiative (ISPI), funded by the U.S. Department of State and administered by PH International, uses sports to support U.S. foreign policy goals and enhance cross-cultural understanding. ISPI builds strong partnerships between American and international coaches, administrators, and youth leaders to strengthen leadership skills and promote American values through sports, empowering participants to make a positive impact in their communities and advance U.S. engagement abroad.
The International Sports Programming Initiative is designed to achieve the following goals:

a) Harness the power of sport to advance U.S. foreign policy goals.
b) Promote American leadership and investment in the U.S. sports economy.
c) Develop the leadership capacities of professionals worldwide—coaches, sports administrators, and emerging youth development leaders.

d) Foster mutual respect, help to share American values and expertise, build relationships, and increase U.S influence by bridging cultural divides and promoting peaceful coexistence

II. Program Specific Guidelines

The International Sports Programming Initiative:

The applicant is invited to integrate the above goals and guiding principles into an inbound exchange to the U.S. for foreign coaches, administrators, and youth influencers, and a reciprocal outbound exchange bringing U.S. coaches, administrators, and youth influencers to a foreign country.

Exchange – Themes and Content 
The reciprocal exchanges should focus on a specific sport, be thematically based, and take place in one or multiple locations in the U.S. and the host country (PH strongly recommends that participants do not stay in more than two hotels during each exchange). The applicant is encouraged to collaborate with existing clubs, colleges, and youth organizations to maximize interaction with host country peers.  
Exchange Themes, Sports, and Dates
· Dominican Republic Exchange: An exchange between the U.S. and the Dominican Republic with the inbound exchange in October 2026 and outbound exchange in late February/early March 2027. 
· Sport: swimming, with a focus on aquatic safety and risk prevention, technical and pedagogical training in swimming, development of school-based swimming programs, and teacher professionalization in physical education. 
  
· Australia Exchange: An exchange between the U.S. and Australia with the inbound exchange in November 2026 and the outbound exchange in late April/early May 2027. There is also the potential for the exchange sequence to be reversed, with the outbound exchange taking place first in November 2026.
· Sport: wheelchair rugby, with a focus on youth development through adaptive sports and developing coaching and administrative capacity to create sustainable, sports programs that engage youth and adults with disabilities.
The applicant organization may only submit a proposal for one of the above reciprocal exchanges.

In addition to these goals and guiding principles, the recipient will conduct programming that supports U.S. foreign policy priorities surrounding Freedom 250, and the 2028 Summer Olympic and Paralympic Games in Los Angeles.

It is recommended that approximately 80% of participants’ time be dedicated to sport and theme-specific programming, including direct engagement with local clubs, teams, coaches, and collegiate athletic programs, as well as opportunities for coaching observation and skill development across multiple levels. The remaining 20% will focus on cultural and community-based experiences, such as attending sporting events, participating in local activities, and engaging with the host community, providing a well-rounded exchange that integrates sport-based learning with meaningful cultural exposure. 

PH International strongly encourages applicants to identify a local U.S. partner to manage exchange logistics and cultural/programming pieces (this could also be your local office or hub).
Participants will be current U.S. citizen coaches, administrators, and youth influencers (over the age of 23). The exchange will be approximately 10 days in duration, excluding travel, and will take place in a single state and/or country. Participant numbers should be approximately 10 coaches, administrators, and youth influencers.
The applicant should demonstrate how the exchanges are incorporated into broader community engagement efforts, including community impact projects that each participant will implement within six months of returning home. The exchange activities should be designed as a two-way engagement, ensuring that potential U.S. participants have opportunities to interact directly with foreign participants during the inbound exchange in the U.S.
It is important that the proposal narrative clearly states the applicant's commitment to coordinate with and involve the Public Affairs Section staff at the U.S. Embassy in the host country, to the extent feasible. At the same time, the applicant must be able to demonstrate its ability to manage the program in the host country in its entirety, with little reliance on embassy staff for support. 
Program Expectations 

The exchange will seek to enhance cross-cultural understanding and open new avenues of dialogue and collaboration between individuals and nations. Sports-based people-to-people exchanges can lay the foundation of trust needed to build a more stable, secure, and prosperous world. Sports provide a platform to create opportunities for people to realize their potential to contribute fully to society.

The program must include at least two Community Impact Project development sessions/workshops. These workshops will be facilitated by PH International staff and provide information on project design, expectations, and time to work on their projects.
The program must include local site visits and cultural travel to nearby cities and destinations for participants to observe varied aspects of the U.S. and host country’s culture. This can include day trips designed to reinforce the exchange program, including various local and nearby locations such as historical sites, schools, places of worship, sporting events, etc. 

Orientations

The exchange must include a welcome orientation for the participants to introduce themselves and prepare for the exchange. The orientations should include an overview of political, historical, sports, educational, and cultural aspects of the host country, and provide information specific to themes of the exchange. Each orientation should also provide logistical and administrative information, including code of conduct, safeguarding and reporting behavior. When appropriate, including the participants’ parents/guardians in the pre-departure orientation or providing them with separate materials including protocols for emergency situations should be included. PH International will execute the orientation and will invite the U.S. Embassy and ECA to participate in the pre-departure orientations. 

PH International, in collaboration with the subaward recipient, will facilitate three webinars to support participants throughout the exchange program. The subaward recipient will provide input both in advance and during each session as appropriate to ensure alignment and consistency. The first webinar will serve as a Meet and Greet, where participants will meet each other, PH International staff, and the subaward team, and the program, expectations, and visa processing requirements, if applicable, are reviewed. The second webinar will focus on Community Impact Projects, which participants will complete upon returning home; this session will encourage early thinking and idea development while helping participants begin shaping and refining their projects during the exchange experience itself. The final webinar will serve as the pre-departure orientation, providing a more in-depth review of logistics, travel expectations, and the program itinerary to ensure participants are fully prepared for their upcoming exchange.

Participants

Participants should include coaches, administrators, and youth influencers who are actively engaged in developing sport at the community, grassroot organizations, club, high school, nonprofit, or collegiate level. Ideal participants are highly valued within their sport and bring meaningful experience from their coaching or leadership roles. We look for individuals who have not previously traveled to the host country or the United States, to maximize the impact of cross-cultural exchange. Participants are typically over the age of 23, with special permission considered for those aged 18–22, and should demonstrate strong commitment to athlete development, community engagement, and the broader goals of sport for development.
III.  Statement of Work – Subaward Organization
i. Logistics Management
• Book internal flights for participants during exchange (if needed)
• Arrange hotel accommodations for participants
• Coordinate ground transportation and rental vehicles as needed
• Manage travel-related expenses for participants including meals and cultural activities
ii. Program Coordination and Implementation
• Attend Embassy and PH International planning meetings and present program updates and itineraries
• Develop and manage exchange itinerary and share with PH International for approval
• Coordinate participant accommodations, transportation, and cultural activities
• Arrange and manage all program-related tickets, reservations, and fees
iii. Financial Management and Reporting
• Manage exchange budget in accordance with the subaward agreement
• Provide financial reporting at required intervals
• Submit receipts, contracts, and documentation as required
• Ensure minimum $2,500 cost-share documentation is provided
• Submit final program report including participant feedback, quotes, and photos
iv. Program Considerations
· Programming should follow the 80/20 sport-to-cultural structure outlined above.
· Indicate the cities or other destinations to be visited, as well as the specific clubs, schools or locations. Day trips to various local and nearby locations, including historical sites, schools, churches, sporting events, etc., are encouraged. Proposals should explain how these visits and presentations included in the program relate to the exchange theme and sport. 
· The exchange and related programming must expose participants to presenters with a variety of viewpoints and occupational fields on the topics to be explored. In addition to the host country’s staff, faculty, coaching presenters, and professionals from the region where the exchange takes place should include outstanding scholars and other professional experts from the region, as appropriate.

Proposals should align with Federal laws and Executive Orders. Successful applicants will need to comply with the U.S. Department of State Standard Terms and Conditions for Federal Assistance Awards and the applicable sections of 2 CFR §200 and 2 CFR §600.
IV. Budget

The proposed budget ceiling for the sub-award is $100,000 for a reciprocal exchange (one inbound and one outbound exchange), with a minimum cost share of $2,500. This amount is exclusive of international travel for participants, all interpreter expenses (international travel, per diem, activity fees, and contractual fees), community impact project costs, photographer fees, pre-exchange webinar expenses, and all PH staff costs. Upon approval by ECA, PH International will issue cost-reimbursable or advance payment sub-agreements to the selected organizations. Funds will be payable based on submitted financial reports, including cost share documentation. 
Applicants are requested to present their proposed costs in as much detail as possible, including budget calculations, summary, and cost share. A budget template is provided as an attachment. Please submit your budget as an Excel document, with formulas and clarifying notes in the budget. Please also provide a detailed budget narrative. 

V. Application Submission

Any questions regarding this RFA should be directed to Ms. Paxton Boyer at              Paxton.boyer@ph-int.org. 

Final applications must be sent electronically to:
Ms. Paxton Boyer at Paxton.boyer@ph-int.org
DEADLINE FOR SUBMISSION: June 15, 2026, at 5:00 pm EST
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